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i, Estimated requirements from ali components of the
Agency for language, arsa, and external training indicate an
increase of 650 training requirements for Fiscal Year 195¢
and a decrease of 326, 500 in the over-all costs of the pro-
gram, The savings are a dirsct reflection of the increased
capacity of OTR to provide language instructioa internally
and to use governmental and other external facilities more
eificiently and economically.

Z. The U. 8. Air Forcs has named 14 students to be
earolled in the special six-week Alr Force training pregram
which the Office of Training will begin on 31 May, The stu-
dents will be given psychological testing and results of the
test will xesist the Alr Force in selecting their assignments
spen completion of trafning,

3. UTH's language proficiency tests continue to pile up
proaf that knowledge and skill in a language deteriorate unless
it 1» actually used on the job or in somse form of refresher
training, In two or three years students who have made ac-
ceptable progress in the languige and who bave not been re-
guired to use it lose as much as fifty percent of their skill.
Centinwed activity beyond that period diminishes their knowl-
edge and skills below any fuactional competence, All super-
visors are being urged to support refresher training and prac-
tice in the language for those in whaox: this expensive training
investrnent has been made,

4. Dr, Sherman Keat's presentation at the latest National
Iatelligence Orientation, 'The Need for an Intelligence Litera-
ture, ' will constitute the lead articie in Yolume 1, Number 1,
of the series called Studles in Intelligence which is being spon-
sored by the Office of Traiaing, The series will include con-
tributions frem professional personnel throughout the A;caey
on various subjects related to the doctrine and methedology of

intelligence activities, C 0 ;
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6. CTHR conmtinues to plan with the PP Staif for a new
courss in GClandestine Economic Warfare Uperations despite
the fact that the PP Trainiag Cificer belioves thers are no
curreat regquiraments fer such a courss. The nsw course
is being developed because the one preparsd several years
aAgo--and never takan by a single student--is now ohaslete,

7. GTR is helping the Comptroller develop a haandbook
for case officers on financial aspects of foreign Intelligence
operations. Ressarch centers on cass sindios and ether
suitable source material in OTR and DD/P,

8. ©On 19 May the Dirsctor of Training will present cer-
tificates of membership in the Carser Staff te 856 members of
OTR,

3, Two staff studiss on unresolvad problems of TR are
now being coordinated for submission to the Dirsctor. The
fir st recosmmmends spproval of a revised statement of mission
and functions of OTR and the conduct of surveys throughout
the Ageacy to determwine the status of the Agency's training
effort as & whale, The sscond describes the serious short-
ages of qualifisd experienced instructors in the Uperations
Schoel, with the conseguences to the Agency's total sffert
if these vacanciss are not filled, It proposss a definite
pbasing by months of DD/FP people inte OTR rather than 2
hlanket rsquirsment for Lmmediate assigament of snough
people to i1l the vacancles.

CONE OFN T141
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10, At the request of the Department of 3tate, CTR
will again present & special orientation on CIA overseas
activitiss 1o gselected Foreign Service Olficers graduating
an 14 June from: The Matiomal War College. The five-day
prograrm will closely resemble the ons offered in June 1954,

i1, As of £7 April, 18] students were enralled in part-
timme internal lIanguage training prograrss and 74 ia self-siudy
language training. The Language Laboratory was used for a
total of £:25 hours during the past weak,

12, Corplimamtary copies of "Africa Today,” edited by
Lo Grove Haines, bave been received by the Uffice of Training
and disseminated te the DCL, DDCI, DD/P, DO/1, DH/S, IG,
and the CIA and CGTR Libraries. This pablication is a collection
of the mest Lmportant papers presented at the one-week confer.
ence coaducted last swnmer by the School of Advanced Interna-
tional Studiss. Studesnts enrclled in this swmmer seminar will
recelve copies upon request.

13, Siaffing patterns and grads structurs for the proposed
Action Cadre are being worked ont with Perseosnel.

14, COTH has prapared 14 training kits which include area
background reading, to help clerical personnel beceme familiar
with the area to which they are assigred. The one on ths West-
ern Hemisphere includes 40 itemas,

15, Three Gifice of Scisatific Intelligence students who
recently took the Guided Migaile Familiarisation Course reo-
ceived particularly enthusiastic evaluations of their periorm-
ance from the Burean of Ordnance, Navy Department,

16, Fiftesn Junior Cfficer Trainees are scheduled for the
Clandestine Methods and Techniques course beginaing 31 May,
Upon coxopletion of the course, they will be asaigned to DD/ P,

Twe JUTs have returned from the Near East, haviag
completed a two-year full-time intensive ares-language training

program, Both expressed satisfaction with the resuilts of this
training and are eager to return to duty assignments in that area.
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17, Cnly four advance accounts of CTR personnel remain
deliaquent, OUne is being setiled by deduction from pay, and
the other three rasquirs administrative review,
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